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. respect for. the traditional custodians of
the'many different lands across Australia
on whichwesallliverand work. We pay
| respect to aII EIders past.and present.and

Zthe c,ontmumg connection of Aboriginal

and'..Iprres Strait Islanderpeoples to

.  '-‘- .,'; -Counfry The AEMC otficefisiiocated on
'*‘:'the land tradltlonally owned by the

Gadlgal people of the Eora nation.
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Forum agenda

1 Welcome, introduction
7 Today’s purpose, housekeeping
3 Our approach to the Review

Questions we are asking

4 about the future
5 Next steps
6 Facilitated Q & A

10:30 - 10:35
10:35 - 10:40
10:40 - 10:50
10:50 - 10:55
10:55 - 11:00
11:00 - 11:30

Sally McMahon, Commissioner

Andrew Lewis — EGM Consumer
Markets and Analytics

Julia Cassuben - Project lead

Drew Butterworth - Project sponsor

Julia Cassuben - Project lead

All
Facilitator, Andrew Lewis — EGM
Consumer Markets and Analytics



Purpose of today’s forum

() Provide an overview of our consultation paper, including areas we are
seeking stakeholder input

O Invite stakeholders’ questions

(O  Discuss next steps



Housekeeping
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Your cameras and
microphones will be
turned OFF

AEMC PUBLIC FORUM | November 2024
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Please submit your
guestions IN WRITING

in the chat



CONSENT We may publish a transcript or recording
TO USE OF of this workshop, which may include

P E RS O N A L your questions or comments
INFORMATION

Q@
i
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By participating in this workshop, you give your consent
to our collection, use and disclosure of the personal
information you provide to us during this workshop

(like your name) for the purpose of completing our
consultation and publishing our draft and final e
determinations and reports on this rule change or review. L

This may include publishing a recording or transcript of q o,
the workshop, including your questions or comments. ‘ '

We will not publish any participant questions or comments kgf
that we consider inappropriate, including offensive or AEMC

defamatory language.

Q@

Please read our privacy policy for more information.



https://www.aemc.gov.au/terms-use/terms-use-0

COMPETITION
PROTOCOL

The AEMC is committed to complying
with all applicable laws, including the
Competition and Consumer Act 2010
(CCA), during this forum. Breaching the
CCA can lead to serious penalties for
individuals involved in any breach
(including large financial penalties and

imprisonment for key individuals involved).

This protocol governs the way in which
discussions will proceed at this forum, and
each attendee agrees to adhere to this
protocol in order to comply with the CCA.

Each attendee must make an independent and unilateral
decision about their commercial positions and approach in
relation to the matters under discussion in this forum.

Attendees must not discuss, or reach or give effect to any agreement or
understanding which relates to:

pricing for the products and/or services that any attendee supplies or
will supply, or the terms on which those products and/or services will
be supplied (including discounts, rebates, price methodologies etc)

targeting (or not targeting) customers of a particular kind, or in
particular areas

tender processes and whether (or how) they will participate
any decision by attendees:

o about the purchase or supply of any products or services that other
attendees also buy or sell

to not engage with persons or the terms upon which they will
engage with such persons (i.e. boycotting); or

to deny any person’s access to any products, services or inputs
they require

sharing competitively sensitive information such as non-publicly
available pricing or strategic information including details

of customers, suppliers (or the terms on which they do business),
volumes, future capacity etc

breaching confidentiality obligations that each attendee owes to
third parties.




C 0 M P E T I T I 0 N This forum will be conducted in accordance with the

following rules:

PROTOCOL

+ The agenda for this forum does not include anything that could contravene
the Key Principles set out in this protocol.

*  We will read and minute the below competition health warning:

o Attendees at this forum must not enter into any discussion, activity or
conduct that may infringe, on their part or on the part of other attendees,
any applicable competition laws. For example, attendees must not
discuss, communicate or exchange any commercially sensitive
information, including information relating to prices, marketing and
advertising strategy, costs and revenues, terms and conditions with
third parties, terms of supply or access.

Participating in this forum is subject to you having read and understood
the protocol including the Key Principles.

Attendees must ensure that a” We will keep accurate minutes of the forum, including details of attendees.
: . : : : If something comes up during the forum that could risk contravening any

Communlcatolons (I.nCIUdmg emalls competition laws, attendees should:

and Verbalod IS.CUSSIOI‘IS) adhere to Object immediately and ask for the discussion to be stopped.

the Key Principles.

Ensure the minutes record that the discussion was objected to and
stopped.

Raise concerns about anything that occurred in the forum with their
respective legal counsel immediately afterwards.

All attendees understand that any competitively sensitive matters must be
subject to legal review before any commitment/agreement can be given.

Any decision about whether, and on what terms, to engage with customers
and suppliers is an independent and unilateral decision of each attendee.




S e

Our approach to the
Review
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Background and context

We initiated a review to look at electricity pricing

In the context of this review, electricity pricing
refers to network and retail tariffs, how these
interact, and how they can operate together to
facilitate the design and offering of electricity
products and services for consumers.

» 25 July — we published a draft ToR to seek
stakeholder feedback

« 7 November — we published a final ToR and
consultation paper

The Review is a key part of the AEMC CER work
program and broader CER roadmap

The Review has three key focus areas

Market arrangements that provide for
consumer choice between a range of
appropriate products, services, and
associated pricing structures that suit their
preferences

The role of distribution networks in enabling
the right products, services, and incentives
for consumers, and the efficient cost and
pricing outcomes that result

The role of retailers and energy service
providers in effectively packaging and pricing
electricity products and services to match
consumer preferences

12



We are taking a future-focused approach for this review

O

Our energy system is rapidly changing

« millions of households are taking up CER
» technology is opening up new opportunities
« governments have committed to net zero.

The frameworks we have in place were built largely for the
legacy system, where energy flowed in one direction.

To deliver good outcomes, we need to look to the future

 |f we only contemplate issues with existing arrangements,
we risk missing the big opportunities the future presents

« We must take a future-focused approach to meet the
wants and needs of future consumers

13



We invite feedback on our proposed approach for the review

Consider the preferences of a
diverse range of consumers
Consultation
Paper-Nov 2024

Invite input on potential future
offerings and pricing structures

e Identify barriers to implementing
types of potential future offerings

Directions Paper
-Apr2025

° Assess potential future frameworks
and solutions

Draft Report -
Sep 2025
Final Report -
Mar 2026

Deliver recommendations

develop Consumer Preference Principles (CPPs) which capture
customer wants and needs

develop Consumer Archetypes which capture the diversity of
customers

invite input on what potential future products, services, and pricing
structures may look like in the future

identify barriers to delivering different types of future offerings,
including regulatory barriers to implementation

develop potential regulatory and market solutions to address
barriers

test potential solutions against CPPs and consumer archetypes to
identify what approaches are efficient and effective in meeting future
consumer needs

identify gaps and test for consistency and conflicts

make recommendations to address identified barriers and deliver
market and regulatory solutions that align with a broad range of future
consumers' preferences



We invite feedback on the draft Consumer Preference Principles

Value for money

Customers
prioritise
affordability and
value.

AVJ

ATETIELe 11114

Customers want
electricity to be
available when they
need it.

Meaningful
options

Customers want
options from a suite
of products that
meet their needs,
from differing levels
of control,
incentives,
predictability and
sustainability
initiatives.

Simple
engagement

Customers want
accurate and
accessible
information from
interactions with
their service
providers

Customers want to
be protected
against adverse
product and service
outcomes

15



We invite feedback on our proposed Consumer Archetypes

Interest in engaging

Behind barriers

Low resources, high interest to engage

- want to engage to reduce bills, but cannot for
reasons which may include:
- low ability to install CER assets (strata
management)
« upfront costs to install CER and
appliances
= could engage further if some barriers were
addressed
- are actively engaging with products and services
in other industries.

High resources and interest to engage

are fully engaged in energy technology and asset
management

seek tailored products

have a high willingness to adapt their behaviour
can be highly engaged in the short-term, but also
likely to adopt set-and-forget techniques for long-
term engagement.

Not to be left behind

Low resources and interest to engage

= may be subject to a range of factors that impact
their interest and capability to engage, for
example:
« Low information
- High distrust
 Financial instability
« Being time poor
- Experiencing language barriers
 Social circumstances
= may be managing temporary or systemic
vulnerabilities that mean they cannot prioritise
engaging.

Full of potential

High resources, low interest to engage

have the capability to engage, but may not
perceive it this way

wish to reduce expenses and may have the
capacity, but not at the cost of convenience

may be more responsive to set-and-forget signals
by virtue of distrust with the system or simply
uninterested in learning more, is disengaged with
the market and unwilling to engage.

Resources to engage

16
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We are seeking
stakeholder input on what
the future could look like
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We invite feedback on what the future could look like

Identifying future products, services, and pricing structures

« We would like stakeholders to challenge us to imagine the
widest range of products, services, and pricing structures
consumers may choose between in the future.

« This will help us identify the right solutions to deliver these
offerings.

« Engaging in these fundamental questions will help mitigate
the risk that we anchor our thinking in how things are done
today.

18



The consultation paper contains a range of questions about the future

Future products, services,
pricing structures and
protections

Network pricing outcomes

The roles of energy supply
businesses

AEMC PUBLIC FORUM | November 2024

We want stakeholders to help us imagine the widest range of possible future products,
services, and pricing structures.

« How could they be presented to serve future consumers?

« How could consumer protections be balanced to enable further innovation in a
future retail electricity market?

« What barriers will need to be addressed to deliver them?

What should network tariffs look like in the future?

« What are the key choices and trade-offs we should consider when answering this
guestion?

How should the role of energy supply businesses evolve to meet customer and energy
system needs in the future?

« What changes might be required in the future to the interfaces between different
energy supply businesses?

|19



Next steps

® Consultation paper submissions close 12 December 2024

® Continue Stakeholder Engagement with Advisory and
Stakeholder Reference groups.

® Publish Directions Paper (April '25)

AEMC PUBLIC FORUM
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Panel
Sally McMahon, Commissioner
Q & A Andrew Lewis, EGM Consumer, Markets & Analytics
Drew Butterworth, Project sponsor

Julia Cassuben, Project lead

Zak Rich, Market Specialist
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AEMC

Australian Energy Market Commission
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